


What happens when | am done? First, the facilitator will enter specific
details of the discussion into a safety database. This is only to identify trends across the system.
_navior, the answers to tb

"Admissions" of employee
are entered into BNSF
database - Very dangerous!







What if employee did nothing wrong? What
if all of the "at-risk behavior" was on part of
BNSF management? Where is BNSF listing
of MANAGEMENT unsafe behaviors?
Unsafe conditions? Unsafe equipment?




Employee must admit to at
least one "at-risk" behavior.

Focus is solely on what employee did
wrong--no consideration of unsafe
conditions, equipment, or policies
(i.e., fatigue)!




/

Twill

"l didn't"

"l thought"

"l will"

Process is solely
on employee, not
on what carrier did
wrong.







What can BNSF do to
prevent the root cause
from happening?










